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The Major Leadership Styles in the Directorates of Education in Taiz
Governorate and Its Relation to the Organizational Climate from

Heads of Divisions' view point

Abdullah Abdo Mohammed AL-fuhidy
Supervised
BY
Prof .Dr. Kamal Dawani
Abstract
The present study aimed at identifying the major leadership styles in the
directorates of education in Taiz Governorate and its relationship to the
organizational climate of the heads of divisions, through answering the

following questions:

1. what are the leadership styles most prevailing among the managers
of the educational directorates in Taiz governorate, from the heads of
division view Point?

2. what are the styles of the organizational climate prevailing in the
educational directorates in Taiz governorate from the heads of division
view Point?

3. Are there any statistical significant relationships at (o= 0.05)
between prevalent leadership styles among the managers of educational
directorates and the organizational climate in the educational directorate
in Taiz governorate?

The population of the study consisted of all of the heads of divisions
working in the educational directorates in Taiz governorate. A (250)
questionnaire was distributed to all heads of divisions, and (205) of

them were statistically analyzed.



In order to test the study hypotheses, the following statistics were used:
percentages, means, standard deviation, Pearson correlation coefficient, and
Cronbach Alpha

the study indicated the following results:

1. All leadership styles are prevailing in a medium degree in the

educational directorate in Taiz governorate.

2. The heads of division evaluated the prevailent organizational climate

in educational directorates to be in a medium degree.

3. There is a negative relationship between dictatorship style of

leadership and organizational climate, whereas there are no relationship

between the democratic, or the hisses- free style of leadership and the
organizational climate in the educational directorate in Taiz
governorate. In addition, there are relationship between leadership styles
and some of organizational climate fields, and this might be due to
differences in qualifications, years of experience, and other variables

that may effect leadership styles.

In light of the study, the researcher recommends the followings:-

1. To reconsider the organizational hierarchy in educational directorates
in Taiz governorate in order to clarify the organizational hierarchy and
the relationships between the managers of directorates and heads of
divisions, as well as applying the rules of job description.

2. To prepare a plan for training all employees working in the
educational directorates, and that include conducting training workshops
for the managers of directorates and their heads of divisions in Taiz
governorate to keep them up with the latest advancement in the field of
management, and to ensure the parallel between the professional track

and the training track.



3. To create a sound mechanism for employees and heads of divisions
transferring between different departments, this mechanism should
consider important factors such as experience and qualifications, as well
as depending on objective standards in evaluating the performance of
the employees in the educational directorates.

4. The Ministry of Education should work hard to attract people that

are more qualified in order to ensure the efficiency of its working force.
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